
SSVPOA Minutes April 20, 2024 

The SSVPOA meeting was held on April 20, 2024, at the Forest 
Assembly of God Recreation Room. 

The meeting was called to order at 11:04 a.m. 

The President establishes a quorum via board member roll call. 
 
 
Board Members Roll Call: 

President/ Kristen Barnes (P) 

Vice President /John Adkins (P) 

Treasurer/ Daniel Barnes (A) Resigned 

Secretary/ Daniel Barnes (A) Resigned 

Board Member/ Carol Lane (P) 

Board Member/ Timothy Santrock (P) 

Board Member/ Floyd Worthington (P) 

Alternate/ Larry Backensto (P) 

Alternate/ Marjorie Tuley (P) 
 
 
25 members were present, with 7 board members for 32 attendees. 

Reading of the Last Meeting Minutes: 

President Barnes made a motion that the minutes from the last 
meeting be accepted as entered. The motion was seconded by



Board member Santrock, and the vote was unanimous for 
acceptance. 

 
President’s Report: 

It was reported that the revitalization process, as amended from 
the original submission, had been approved by the State of 
Florida. The covenants are currently posted online. The 
covenants originally approved from 02-27-1999 that the process 
revived. (See timeline attachment #1). 

All those who contributed to the success of keeping the 
community going in so many ways through goods, services, 
donations, and time were thanked and met with applause. 

 
Vice President’s Report: 

It was reported that signs had been created to post and signify 
that SSV is a Deed Restricted Community. John Adkins donated 
time, money, and materials to create the required signage. 

Member Ric Smith questioned if SSV was still a Chapter 617 non-
profit organization. President Barnes replied in the affirmative. 

A second member, Jack Powers, the owner, asked about the 
durability of the signs. VP Adkins explained his process of 
finishing and preserving to ensure the signs were durable. 



Brief Recess at 11:24 a.m. 

Jack Powers read the requirements for the two open board 
officer positions. Ballots were also passed out to vote on the 
new Estoppel fees approved by the state and elect new 
officers to replace Secretary/Treasurer Mr. Barnes. 

The meeting Reconvened at 11:35a.m. 

Treasurer’s Report: 

President Barnes began the report by accepting Treasurer 
Barnes's Letter of Resignation due to personal family issues 
(See letter attachment #2). 

President Barnes read the Treasurer’s Report, which includes 
the 2023 Actual Budget and the Opening Balance, Income and 
Expenses, and Closing Balance as of 4-20-2024. 

A liability of $10,302.44 was recorded for Attorney expenses 
during the revitalization process. (See Attachment #3 & 4) Board 
Member Santrock motioned to accept the Treasurer’s Report 
with a Second by Alternate Board Member Tuley. The motion 
passed unanimously. 

President Barnes presented and reviewed the Estimated 2024 
Annual Budget in detail. It showed estimated income using the 
new dues rate 2024 at $25.00 per lot. It also reported 
projected expenses and the projected liability for Attorney 
services. The report concluded by showing a shortfall of 
$11,769.51. (See Attachment #5). Board Member Santrock 
made a motion to accept the proposed budget for 2024, which 
member Rick Smith seconded, and the motion passed 
unanimously



Secretary’s Report: 

President gave the report for resigned Secretary Barnes. There 
was a question recorded during the meeting minutes that asked 
about a breakdown of attorney expenses. President Barnes 
replied in the affirmative. Member Cynthia Riley asked if these 
could be posted on the community website. President Barnes 
replied in the affirmative but said proprietary information must 
be redacted. Member John Powers motioned for a redacted 
report to be entered onto the website. Board Member Lane 
seconded the motion, and it was passed unanimously. 

Board Member Santrock asked if all new buyers would receive a 
copy of the bylaws and covenants. President Barnes answered in 
the affirmative. All current residents and absentee owners will 
get a recorded copy in the mail. Those documents must be hand 
delivered or mailed. That is a requirement of State Law. 

Member Patricia Jansen asked whether the annual dues could 
be raised. President Barnes answered that it could not happen 
until the attorney was paid for his initial work. The Attorney 
would be the one that would draft and present changes in the 
covenants and restrictions where due increases belong and, if 
needed, the bylaws, but additional fees would be involved. 
Therefore, it is incumbent that the Association decrease its 
liability. The Attorney has been very lenient in his billing. 
That liability must be cleared first. 



President Barnes shifted the meeting over to fill the vacated 
seats on the board. Board Member Santrock stated he was 
willing to try the Secretary position. President Barnes asked for 
other interested parties. There were none. Member Tom 
Manzolillo motioned to accept Board Member Santrock as the 
new Secretary. Board Member Carol seconded the motion, 
and it was passed unanimously. 

 

President Barnes asked for interested parties to run for 
Treasurer. Member Cynthia Riley stated she had done the job in 
the past. There were no other interested members. A motion was 
made by Secretary Santrock and seconded by Jack Powers to 
accept Member Cynthia Riley as the new Treasurer. The vote 
was unanimous. 

President Barnes asked for members interested in filling the 
Board position vacated by Board Member Santrock, who was 
elected to the vacant Secretary position. Member Jack Powers 
agreed to accept if elected. Board Member Santrock motioned 
to accept Jack Powers as the new Board Member. 
Member Ric Smith seconded the motion, and it passed on a 
unanimous vote. 

The new Estoppel rates were discussed. Who pays? The seller. 
What do the different fees mean? President Barnes explained 
the costs for the latest rates versus the existing rates, how the 
fee increases if there is a rush request from the title company, 
and what fees must be paid if the seller is in arrears to the 
Association. The beneficiary of the fees is SSVPOA. A balloted vote 
was held, and adopting the new rate was approved 29-3. 

 



Adjournment: 
 
 

President Barnes requested a motion to Adjourn. 

Member Tom Manzolillo made the motion to adjourn, and VP 
Adkins seconded. It passed on a unanimous vote. 

Next meeting: Saturday, June 8, 2024, at 1100. The meeting will be 
held in the Forest Assembly of God Recreation Room.



02-27-1999 The originat Covenants and Restrictions were created with the

[anguage of a $25.00 annuat due is to be coil.ected and a $s.oo late fee if not
paid within 30 days with interest accruat attowed by State of Ftorida.

09-15-2013 The dues were increased to $40.00 with a member vore to cover
the expenses listed in the covenants and Resfrictions and continue the abitity
to operate and pay expenses. Unfortunatety, they were updated in the by-
[aws, and this was the wrong document to have been updated. This was
supposed to be recorded into the Covenants and Restrictions.

09-15-2016 The dues were increased by member vote to $50.00 to cover the
expenses tisted in the Covenants and Restrictions to continue the abitity to
operate and pay expenses but again were put into the by-taws, not the
Covenants and Restrictions. This was supposed to be recorded into the

C ove n a nts and Restrictions.

o 04-02'2024 Reviving the originat Covenants and Restrictions brings the annuaI
dues back to $25.00, with a $S.00 tate fee if not paid within 30 days. Onty the
standard annuaI interest attowed by the State of Ftorida, which is currentty
1B% per year on top of a one-time late charge for any payment received after
the 30-day due date.

x*(Ftorida Statute718.1 16 (3) specifies that interest shoutd accrue at 1go/oannuatly.

Further, 718.116 (3) attows for a late fee for each detinquent payment of up to the
greater of $25 or 5o/o of the monthty/ quarterty maintenance fee.) **

Prepared on Apri[ 20,2024, SSVpOA, Inc.
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February 5, 2024 

Please accept this letter of resignation from my two officer positions, treasurer and 

secretary, on the board of Silver Springs Village Property Owners' Association, 

Inc. 

I apologize, but after re-election in December's meeting during the holidays, my 
father was ill and needed my immediate and full attention. At first, I thought it was 
just a temporary situation It hecame_pennanent_w_hen my new em�ment left me _ 
on call 24/7-365. Therefore, I have not been able to come back to Silver Springs 
since Monday, February 5th

.

Given the circumstances, it is clear that I cannot be present to fulfill my roles. 
Therefore, I must resign, allowing other owners who are present and available to 
step into these positions and continue the association's important work. 

Daniel Barnes, Treasurer & Secretary SSVPOA, Inc. 

-

Attachment #2 



Spring Silvers Vittage property Owners Association, lNC.
2023 Actuat Budget

Votuntary Bitted:

259 LOTS @ 50,00 each

19 LOTS@ 50,00 each (non-recoverabte)

Tota I Votu ntarity Cottecta bte

$ 12,950,01

$ (soo.oo)

$ 12,050.01

INCOME 2022 EndingC hec kbook Ba La nce

Donated Dues Income

[stoppe[ (12) Incirnre

I'ltaI lncome Receiveci ir, ?Lt?J

---::F-YDF hla tra'

Etectric g;

Anrrualstate Fiting $
Laur:r Care Lake 8o Front En.ir3nce Mainterrance g

Posl age

Post Office Bor Rental

Oifice Suppties & Copies

Required Ccnrputer progi.ants

Mceting Room RentalFee

lvlanna lilaintenance

[.iabi fi ti, I nsu ra r r..;e

Dirlil lttsurance

Ta:<es,on Boar. Ba:; iir

'/Ve bsite, Donra i n Fees

Attcrney Paio
-iotat 

ExpenQps pai.d

LIAtsILiI iIS:

Attq)rney pwecl Orrce Approvat Given

EXPENSE DOi.IAI'iONS:

Lawn Care Lake & l.ront EnUancs l,iaiirir.in:ncc
irosiqge

Off ice Slrppties & Copies

Reg u ired Corrputor programs

Meeting Roorl Rentat Fee

Nlarina Mainte.nange

l'dtaI Extra DonateC

.il

%
2023 Ending Checkb.ook Batance S a, 1Eg1

$ 7,296.24

$ g,z6e.g5

$ s,too.oo

5,180.78

61,25

2,100.00

DONATET)

166,00

DONATED

DONATED

DONATED

DONATED

1,,424.82

1,771.56
587.17

457.!0

$o.oo
1x,748.68

.h

.D

!l,

900.00

728;95

1i067.r8

+t/.io
50.00

798.80

3,962,59

"Does not refloct tor.ks gas, use ol
their vehicles, bDats, & time
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EXPENSES:

2024 Income and Expenses For SSVPOA

Total Expenses

4t20t2024

$11,217.32

$4305 83

$6,9 11 .49
Balance in Checkbook as of

Outstanding Liability:

INCOME:

Check Book Balance as of 12logl2o23 $5,782.32
Deposits-Voluntary Dues & Estoppels $5,435.00

Total Income

Electric-Monthly Fees $2,037.40
Lanascaprng-tMontnly Fee (Reflects 2 Months Donated)* $600.00
DNO Insurance Installments $708.48
vveostre Hosttng-Monthly Fees $132 95
Kecorotng Fee-F rom Revitalization $827,00

Attorney Fee Balance Now Owed $10,302.44

Attachment #4



Spring Sitvers Vittage property Owners Association, lNG.
2024 Estimated Annuat Budget

Each Lot BiLted:

277 LOTS@ Zs.OO each

TotatCoItectabte
$ o,gzs.oo

$ o,gzs.oo

INCOME 2023 Ending Checkbook Batance
Cottectabte Bilted AnnuaI Dues

Donated Dues lncome -Needed per tot $42.50
Estoppets (3) lncome as ot 04.20.24

$ 8,415.91

$ o,gzs.oo

UNKNOWN

$ gso.oo

EXPENSES:

Etectric

AnnuaIState Fiting

Lawn Care Lake & Front Entrance Maintenance
Recording Fees

Bank Deposit Books

Postage

Post Office Box Rentat

Off ice Suppties & Copies
Required Computer programs

Meeting Room Rentat Fee

Marina Maintenance

Liabitity Insurance

DNO Insurance

Taxes on Boat Basin

Website Domain Fees

Attorney Needs to be paid Batance Owed
TotaI Expenses paid

$ s,180.78

$ or,zs
$ g,ooo.oo

$ szs.oo

$ ze.ea

$ t,osz.so

$ roo.oo

$ t,zoz.sg

$ qfi.za
$ zoo.oo

$ zss.ao

$ t,qzq.sz

$ 1,771.56

$ ssz,rz
$ sss.se

$ 10,302.44

$ za,ooo.+z

LIABILITIES:

As of Aprit 16, 2024 now owed
Attqney Owed Once ApprovatGained $ tO,gOZ.+4 sincenpprovattookprace

EXPENSE DONATIONS

(up ro 04.20.241:

These witt have to come to an end by 04.30.2024and amenities may have to be discontinued if f unds
are not raised by atl owners now that the revitatization process has come ro an end.

Lawn Care Lake & Front Entrance Maintenance $ 300.00
Postage

Off ice Suppties & Copies
Required Computer programs

Meeting Room Rentat Fee

Marina Maintenance

Totat Extra Donated as of 04.20.24

$ 64.16

$ t, tso.4o
$

$ so.oo

$ za+.a+

$ t,gzg.zo

*Does not reftect tolks gas, use of
their vehicles, boats, & time.

2024 EndingChec kbook Ba ta nce S 11'1 7Ao q1\
Y\++r'vv!v4,
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Fol'[owing with the State for Ftorida's Guidetines for Association Estoppet Fee Schedute,s
increases effective Juty 1 ,2024, I vote to approve or remain unchanged the rates outtined
betow for SSVPOA's Estoppetfee schedute.

Now $250'00 to New $299.00 (Normat 10 business days comptetion standard order
estoppet).

Now $150'00 to New $179.00 (lf current owner is found to be detinquent to association,
extra fee onto of ordered Estoppet).

Now $t oo'oo to New $t t g.oo (lf the titte company requests a RUSH 3 business davs or
less order).

I approve of the NEW increase attowed by the State of Ftorida,s Estoppetfee
schedute effective Juty 1,2024.

I chose to keep the Now rates ssvPoA has approved and been charging and
do not agree to the increase attowed by the State of Ftorida,s Estoppet fee
schedute.

Fotl'owing with the State for Ftorida's Guidetines for Association Estoppet Fee Schedute,s
increases effective Juty 1 ,2024, I vote to approve or remain unchanged the rates ou'.ined
betow for SSVPOA's Estoppel. fee schedute.

Now $250'00 to New $299.00 (Normat 10 business days comptetion standard order
estoppet).

Now $t so'oo to New $t zg.oo (lf current owner is found to be detinquent to association,
extra fee onto of ordered Estoppet).

Now $t oo'oo to New $t t g,oo (lf the titte company requests a RUSH 3 business oays or
Less order)"

I approve of the NEW increase attowed by the State of Ftorida,s EstoppeIfee
schedute qffective Ju ty 1 ,2024.

I chose to keep the Now rates ssvPoA has approved and been charging and
do not agree to the increase attowed by the State of Ftorida,s Estoppet fee
schedute.

Copy of Ballot(s) used at meeting vote(s).



Please write in the candidate you are voting for

President

Treasu rer

Vice President

Secreta rv

Board Member Board Member

Board Member Alternate Board Member

Alternate Board Member

President

Treasu rer

Vice President

Secreta rv

Board Member Board Member

Board Member

Alternate Board Member

Alternate Board Member

Please write in the candidate you are voting for
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